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Request for Proposals (RFP) 
City of Torrance | 3031 Torrance Blvd, Torrance CA 90503 | www.TorranceCA.Gov 
 

RFP No. 2012-33 
Request for Proposal to Provide Personnel to Clean Buses for the City of 

Torrance Transit Department (Torrance Transit System) 

 

 

RFP Submittal Information 
Proposals may be mailed or hand delivered. No faxed proposals will be accepted. 

Late proposals will not be accepted. 
Location: Office of the City Clerk 

3031 Torrance Blvd. 
Torrance, CA 90503 

Date: Thursday, September 6, 2012 
Time Deadline: 2:00 P.M. 

 
 
 

An original plus two (2) printed copies in a sealed envelope and marked with the RFP number and title must be 
submitted by the deadline.  Your submittal must include the following: 
 

 Vendor’s Response (Section III of this document) on the forms provided.  If additional space is required, 
please attach additional sheets/pages. 

 Vendors Affidavit (Attachment 1) 

 
 
 
 
 

Notice of Mandatory Pre-Proposal Conference 
The City will conduct a mandatory briefing session for prospective vendors. 

The pre-proposal conference will start promptly at the time and location listed below. 

Location:  City of Torrance – Service Facility (City Yard) 
20500 Madrona Avenue, Torrance CA 90501 

Date:  Thursday - August 30, 2012 
Time:  10:00 a.m. 

 

Questions Regarding this RFP Should be Directed to: 

 
Dana Rush 

Acting Operations Manager  
Transit Department 

(310) 618-6268 
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RFP No. 2012-33 
Request for Proposal to Provide Personnel to Clean Buses for the City of 

Torrance Transit Department (Torrance Transit System) 

SECTION I RFP  INSTRUCTIONS AND INFORMATION 

 
Notice is hereby given that sealed proposals will be received in the office of the City Clerk, City Hall, 3031 
Torrance Boulevard, Torrance, CA, until 2:00 p.m. on September 6, 2012.  An original and two (2) printed 
copies of each proposal must be submitted in a sealed envelope and clearly marked: “RFP No. 2012-33 - 
Request for Proposal to Provide Personnel to Clean Buses for the City of Torrance Transit Department 
(Torrance Transit System)”. 
 
Background:  
 
The City of Torrance is situated on the western side of Los Angeles County. It is boarded by the Palos Verdes 
Peninsula on the south, the City of Gardena on the north, the City of Redondo Beach on the north and west 
boundaries, the City of Lomita on the east and the Pacific Ocean on the west.  The City is one of the top ten 
cities in Los Angeles County in regard to population as it and has an estimated population of 149,111.  The 
City of Torrance encompasses an area of approximately 21 square miles. 
 
The City of Torrance Transit Department, also known as the Torrance Transit System (TTS), is searching for a 
company to provide personnel to clean the interiors of the transit bus fleet.  (Transit staff washes the exterior of 
the buses and vacuums the buses daily.)   
 
Torrance Transit currently has a fleet of sixty-three (63), forty-foot (40’) buses that are to be deep cleaned on a 
rotational basis at least twice per week.   
 
Proposal Submittal Form: 
 
The proposal must include all required forms, be made in the format outlined in Section 10 “Submittals and 
Design Reviews” of the Technical Specifications, enclosed in a sealed envelope, and marked “RFP No. 2012-
33 - Request for Proposal to Provide Personnel to Clean Buses for the City of Torrance Transit 
Department (Torrance Transit System)” and addressed to the City Clerk, City of Torrance, 3031 Torrance 
Blvd. Torrance CA. 90503.  If the proposal is made by an individual, it must be signed by that individual, and an 
address, telephone (and fax number if available) must be given.  If made by a business entity, it must be 
signed by the person(s) authorized to execute agreements and bind the entity to contracts.  A full business 
address, telephone (and fax number if available) must be given.  No telegraphic, fax or telephonic proposal will 
be considered. 
 
Blank spaces in the proposal form must be filled in; using ink, indelible pencil, or typewriter, and the text of the 
proposal form must not be changed.  No additions to the form may be made.  Any unauthorized conditions, 
limitations, or provisos attached to a proposal will render it informal and may cause its rejection.  Alterations by 
erasure or interlineations must be explained or noted in the proposal form over the signature of the Proposer. 
 
Mandatory Pre-Proposal Conference: 
 

Vendors intending to submit a proposal on this requirement must ensure that a representative from their 
company is in attendance at the mandatory pre-proposal conference.  Vendors submitting proposals without 
attending this conference will be disqualified and their submittal will not be evaluated.  No exceptions will be 
allowed. The pre-proposal conference will start at the location listed on page 1 of this Request for Proposals.  
No make-up walk-through will be scheduled and vendors may not contact individual City Departments to 
request tours. Individuals attending the walkthrough should be prepared to take adequate notes of their 
observations to assist them in preparation of their proposal submittal. 
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Reservation: 
 
The City reserves the right to revise or amend these specifications prior to the date set for opening proposals.  
Revisions and amendments, if any, will be announced by an addendum to this RFP.  If the revisions require 
additional time to enable vendors to respond, the City may postpone the opening date accordingly.  In such 
case, the addendum will include an announcement of the new opening date. 
 
All addenda must be attached to the proposal.  Failure to attach any addendum may render the proposal non-
responsive and cause it to be rejected. 
 
The City Council reserves the right to reject any and all proposals received, to take all proposals under 
advisement for a period not to exceed ninety (90) days after the date of the opening, to waive any informality 
on any proposal, and to be the sole judge of the relative merits of the material and or service mentioned in the 
respective proposals received.  The City reserves the right to reject any proposal not accompanied with all data 
or information required. 
 
This Request for Proposals does not commit the City to award a contract or to pay any cost incurred in the 
preparation of a proposal. All responses to this RFP document become the property of the City of Torrance. 
 
Affidavit: 
 
An affidavit form is enclosed.  It must be completed signifying that the proposal is genuine and not collusive or 
made in the interest or on behalf of any person not named in the proposal, that the proposer has not directly or 
indirectly induced or solicited any other proposer to put in a sham proposal or any other person, firm, or 
corporation to refrain from proposing, and that the proposer has not in any manner sought by collusion to 
secure for itself an advantage over any other proposer.  Any proposal submitted without an affidavit or in 
violation of this requirement will be rejected. (Attachment 1) 
 
Standards for Evaluation: 
 
The City will be the sole determiner of suitability to the City’s needs.  Proposals will be rated according to their 
completeness and understanding of the City’s needs, conformance to the requirements of the technical 
specifications, prior experience with similar scope of work, financial capabilities, delivery, and cost.  
 
Errors and Omissions: 
 
The proposer will not be allowed to take advantage of any errors and/or omissions in these specifications or in 
the proposer’s specifications submitted with its proposal.  Full instruction will always be given when errors or 
omissions are discovered. 
 
The Contract: 
 
The vendor to whom the award is made will be required to enter into a written contract with the City of 
Torrance.  Attached is a copy of the City’s standardized contract (Attachment 3), which will be modified to 
reflect the awarded RFP.  A copy of this RFP and the accepted proposal will be attached to and become a part 
of the contract. 
 
Contract Term:  
The initial contract will be for a nine month period (October 1, 2012 to June 30, 2013).  The City may extend 
the contract with two (2) additional 1-year extensions.  Alternately, the City may elect to enter into an initial 
contract for a period of 3 years with two (2) additional 1-year extensions if in doing so will be cost effective to 
the City.  This will be determined based on the proposal amounts received as a result of this Request for 
Proposals. 
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Consumer Price Index: 
 
If the contract is extended after the first nine (9) months, commencing July 1, 2013, and the subsequent year, 
the contract may be increased by the Consumer Price Index for Urban Wage Earners and Clerical Workers 
(CPI-W) for the Los Angeles area (April to April). 
 
Definitions: 
 

 
Word Definition as applied to this RFP 

City or The City The City of Torrance, Torrance California  (Torrance Transit 

System) 

Vendor, Contractor, Proposer The person, firm or corporation submitting a proposal to provide 
the services specified in this RFP.   

Awarded Vendor, Contractor 
or Proposer 

The person, firm or corporation that has been awarded a contract 
as a result of submitting a proposal to provide the services 
specified in this RFP. 

Contract, Agreement, 
Purchase Agreement  

The contractual agreement between the awarded vendor and the 
City of Torrance to provide the services specified in this RFP. 

Quote, Bid, Propose An offer made to the City by a Proposer to provide the services 
specified for a specific price in response to this RFP 

Project Manager A Management representative of the awarded vendor that is 
responsible for the supervision of the workers performing the 
work indicated in this RFP (and the subsequent contract) 
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RFP No. 2012-33 
Request for Proposal to Provide Personnel to Clean Buses for the City of 

Torrance Transit Department (Torrance Transit System) 

SECTION II  TECHNICAL REQUIREMENTS  

 
Introduction: 
 
The City of Torrance is requesting proposals from qualified vendors to provide personnel to clean the interiors 
of the transit bus fleet.  (Transit staff washes the exterior of the buses and vacuums the buses daily.) 
 
This RFP is intended to be as descriptive as possible.  However, Proposers may not take advantage of 
omissions or oversights in this document.  Proposers must supply products and services that meet or exceed 
the requirements of this RPF.  In the event of a dispute over installation or performance, the needs of the City 
of Torrance will govern. 
 
Scope of Work: 
 

 Vendor must supply two (2) cleaning personnel to perform the requested work.  In the event that the 
cleaning personnel are not native English speakers, at least one of the two must be bilingual (with 
fluent English being one of the languages). 

 Vendor must supply at least one (1) bilingual Supervisor (with fluent English being one of the 
languages) during the cleaning personnel’s shift at least once per week for a total of at least four (4) 
hours. 

 Vendor must provide all cleaning materials, equipment and supplies. 

 Vendor must deep clean each bus within the fleet twice a week.  Deep cleaning includes – 
- Cleaning interior windows 
- Mopping interior bus floors 
- Removing all pen and marker graffiti using cleaners or solvents 
- Clean and sanitize all interior bus surfaces (seats, walls, etc.) 
- Clean and sanitize the driver’s seat area and dash 
- Vacuum all seats on bus 

 Vendor must prepare and submit to the City, a Daily Cleaning Log (Attachment 3)  

 TTS may request Additional Cleaning Services (ACS) of the Contractor for services not originally 
scheduled per the agreement such as cleaning the tires, putting ArmorAll® on the tires, interior bus 
detailing, etc.  Torrance Transit will notify the Contractor at least seventy-two (72) hours in advance 
of the need for ACS.  ACS is reserved for special events on an as needed basis (e.g. – 
Presidential/Dignitary visits to the City, Armed Forces Day Parade, Holidays, etc.), and the 
Contractor will be compensated using the existing hourly rate.  TTS anticipates using 36 hours 
worth of ACS.  Any unused ACS hours will be added back into the main pool of cleaning hours. 

 The Project Manager must perform random, unannounced, a supervisory check of its personnel 
assigned to the City at least once every month during the working hours set forth in the contract.  
The result of these checks must be reported, in-person, to the Transit Operations Manager, Senior 
Business Manager of Transit Operations, or their designee. 

 The Project Manager must attend, in-person, a meeting with the Transit Operations Manager or their 
designee once every month to discuss contract performance. 

 
Failure to Comply With Scope of Work: 
 
The scope of work outlined above is meant to be as detailed as possible regarding the level of cleaning service 
to be performed by the Contractor and its cleaning personnel.  In the event the service is not performed to a 
level deemed satisfactory by the City, or the Contractor fails to comply with the scope of cleaning services 
mentioned above, a series of payment deductions will be enforced as follows: 
 



  6 

 First Infraction – will result in a verbal and written warning from the City. 

 Second Infraction – will result in a verbal and written warning from the City, plus a one time, 
$100.00 deduction in payment from the monthly invoice. 

 Third Infraction – will result in a verbal and written warning from the City, plus a one time, $300.00 
deduction in payment from the monthly invoice.  

 Fourth Infraction – will result in a verbal and written warning from the City, plus a one time, $500.00 
deduction in payment from the monthly invoice and may be cause for termination of the agreement. 

 
The decision of whether or not the service level is deemed to be satisfactory will be made by the City.  The 
decision may be appealed in writing by the Vendor’s Project Manager within five (5) business days of the 
verbal and written warning.  Final decision will be made by the City. 
 
Supervision: 
 
The Vendor is responsible for monitoring the behavior and actions of personnel assigned to the City of 
Torrance to ensure satisfactory performance of services as required under this RFP/Contract. 
 
Failure to comply with assignments given may result in immediate removal of service to the City.  The Vendor 
must immediately correct any such performance failures on the part of its employees, at the expense of the 
Vendor. 
 
At all times, while on City property, the personnel assigned to this project will be under the direction of the 
Transit Director, Transit Operations Manager, Transit Senior Business Manager, Transit Supervisors, and/or 
Transit Dispatchers. 
 
Right to Interview Personnel: 
 
TTS reserves the right to interview, and refuse if necessary, the cleaning personnel who are to be assigned to 
this project/contract. 
 
Vendor Representative: 
 
The Vendor must designate a management representative to act as a Project Manager for the services 
rendered under this contract.  This individual must be listed as one of the Vendor’s Representatives.  In the 
event this individual is not available or no longer employed by the Vendor, the Vendor must immediately notify 
the TTS Senior Business Manager of Operations, in writing, and identify the new or interim Project Manager.  
 
The Project Manager must attend, in-person, a meeting with the Transit Operations Manager or their designee 
once every month to discuss contract performance. 
 
General Requirements: 
 
Cleaning Personnel 
Two (2) Cleaners @ 32 hours per week = 64 hours per week 
64 hours per week x 36 weeks = 2,304 hours for nine (9) months 
 
Weekly Supervisor Visit 
One (1) on-site supervisor, once per week = 4 hours per week 
4 hours per week x 36 weeks = 144 hours for nine (9) months 
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Additional Cleaning Services (ACS) 
TTS requests an additional thirty-six (36) hours of Additional Cleaning Services (ACS).  ACS is for previously 
unscheduled bus cleaning services for special events such as the City’s Armed Forces Day Parade, visiting 
dignitaries, etc. 
Two (2) Cleaners @ 18 hours = 36 hours (unscheduled) 
 
Totals (for nine months) 
Cleaning Personnel = 2,304 hours for nine months 
Supervisor/Reporting = 144 hours for nine months 
Additional Cleaning Services (ACS) = 36 hours per year 
GRAND TOTAL = 2,484 hours for nine months 
 
In the event the contract is extended for a second or third year, the hours will be adjusted as such: 
 
Totals (for 12 months) 
Cleaning Personnel = 3,328 hours per year 
Supervisor/Reporting = 208 hours per year 
Additional Cleaning Services (ACS) = 36 hours per year 
GRAND TOTAL = 3,572 hours per year 
 
Work Plan: 
 
Torrance Transit currently has a standing fleet of sixty-three (63), forty-foot buses that are to be deep cleaned 
on a rotational basis at least twice per week.  It is necessary that the supplied cleaning personnel work with 
minimal supervision by the City as most of the cleaning is done after normal business hours on the following 
sample scheduled: 
 

DAY OF 
THE WEEK 

WORK SCHEDULE HOURS 
PER SHIFT 

Sunday OFF 0 

Monday 7:00 p.m. to 12:00 a.m. 5 

Tuesday 7:00 p.m. to 12:00 a.m. 5 

Wednesday 7:00 p.m. to 12:00 a.m. 5 

Thursday 7:00 p.m. to 12:00 a.m. 5 

Friday  7:00 p.m. to 12:00 a.m. 5 

Saturday 1:00 p.m. to 8:30 p.m. 7 

 
Note: TTS may adjust the above schedule at any time to meet operational needs.  The total number of hours 
will not be impacted. 
 
Prior to the beginning of the work, the awarded vendor must provide the City a schedule and work plan for 
approval. 
 
 



  8 

 

RFP No. 2012-33 
Request for Proposal to Provide Personnel to Clean Buses for the City of 

Torrance Transit Department (Torrance Transit System) 

SECTION III  PROPOSAL SUBMITTAL 

 
FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE PROPOSAL. 

 
In accordance with your Request for Proposal, the following proposal is submitted to the City of Torrance. 
 
RFP Submitted By: 
 
____________________________________________________________ 
Name of Company 
 
_____________________________________________________________ 
Address 
 
_____________________________________________________________ 
City/State/Zip Code 
 
_____________________________________________________________ 
Telephone Number/Fax Number 
 
_____________________________________________________________ 
Printed Name/Title 
 
_____________________________________________________________ 
Signature                                                            Date 
 
 
Contact for Additional Information: 
 
 
Please provide the name of the individual at your company to contact for any additional information 
 
_____________________________________________________________ 
Name 
 
_____________________________________________________________ 
Title 
 
_____________________________________________________________ 
Telephone Number/Fax Number 
 
 
Form of Business Organization: Please indicate the following (check one); 
 
Corporation _____ Partnership _____ Sole Proprietorship _____ Other:  ______________________ 
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Proposal Submittal Continued 

Vendor Name: ____________________________________________________________ 
 
Business History: 
 
How long have you been in business under your current name and form of business organization? 
 
______________________________________________________ Years 

 
If less than three (3) years and your company was in business under a different name, what was that name? 
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
Addenda Received: 
 
Please indicate addenda information you have received regarding this RFP:  
 
Addendum No. ____ Date Received: ______________ 
Addendum No. ____ Date Received: ______________ 
Addendum No. ____ Date Received: ______________ 
 
_____  No Addenda received regarding this RFP. 
 
Payment Terms: The City of Torrance Payment terms are Net 30.  The City does not make pre-payments, or 
pay upon receipt. 
 
Do you offer any discounted invoice terms? _____________________________ 
 
Renewal Option: 
 
Please state, if requested by the City, if your company would agree to a renewal of this contract with price, 
terms and conditions unchanged.  If the contract is extended after the first year, commencing in the second 
year (July 1, 2013), and subsequent years, the contract may be increased by the Consumer Price Index for 
Urban Wage Earners and Clerical Workers (CPI-W) for the Los Angeles area (April to April). 
 
Yes _____ we would agree to add one (1) additional year (after initial 1 or 3 year contract term) 
 
Yes _____ we would agree to add two (2) additional years (after initial 1 or 3 year contract term) 
 
No _____ we would not be interested in renewing this contract. 
 
References: 
 
Please supply the names of companies/agencies for which you recently supplied comparable services as 
requested in this RFP. 
 
_______________________________________________________________________________ 
 Name of Company/Agency Address Person to contact/Telephone No. 
 
_______________________________________________________________________________ 
 Name of Company/Agency Address Person to contact/Telephone No. 
 
_______________________________________________________________________________ 
 Name of Company/Agency Address Person to contact/Telephone No. 
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Proposal Submittal Continued 

Vendor Name: ____________________________________________________________ 
 

RFP Submittal Requirement  and Acknowledgement 

Vendors are required to place a check mark in Column A indicating that your proposal is as per the 
specifications of this Request for Proposals. 
 
Vendors are required to place a check mark in Column B indicating that your proposal deviates from the 
specifications of this Request for Proposal.  If you are proposing anything other than what is specified, you 
must explain in detail how your proposal differs by attaching additional pages to your RFP submittal and 
indicating the page number in Column C. 
 
You may attach additional sheets to your RFP submittal describing in detail the service you are proposing.  
You must indicate the page number reference in Column C.   
 

Description Column A Column B Column C 

 
RFP Specification/Requirement 

Place a check 
mark in this 
column indicating 
that your proposal 
is as per the 
specifications in 
this RFP 

Place a mark in 
this column if you 

are proposing 
something different 

then what is 
specified in this 

RFP 

You may attach 
additional sheets 
to your proposal 

submittal 
describing in detail 
the service you are 
proposing.  Please 
reference the page 

number of your 
attachment in the 

space below. 

Scope of work as indicated on page 5 of this 
RFP 

   

Failure To Comply With Scope of Work as 
indicated on pages 5 and  6 of this RFP 

   

Supervision as indicated on page 6 of this 
RFP 

   

Right to Interview Personnel as indicated on 
page 6 of this RFP 

   

Vendor Representative as indicated on page 
6 of this RFP 

   

General Requirements as indicated on pages 
6 and 7 of this RFP 

   

Work Plan as indicated on page 7 of this 
RFP 

   

 
Vendors are to provide pricing for an initial 9 month contract (October 1, 2012 to June 30, 2013). The nine months is to get us 
onto a fiscal year schedule (Our fiscal year starts on July 1

st
).  If better pricing can be offered by the vendor for an initial 

contract of 2 years and 9 month period, the City may elect to enter into a longer agreement at a better rate.  This will be 
determined based on the proposal amounts received as a result of this Request for Proposals. 

 
Price Submittal 

Description Price Proposal 

Monthly Cost Annual Cost 

 
Price for an initial 9-month term 
 

$ $ 

 
Price for a commitment of a 2 year and 9 month initial contract 
 

$ $ 
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ATTACHMENT 1 
STATE OF CALIFORNIA 

PROPOSER’S AFFIDAVIT 
COUNTY OF LOS ANGELES 
 
 
____________________________ being first duly sworn deposes and says: 
 
1. That he/she is the ___________________________ of _____________________________ 
 (Title of Office) (Name of Company)  
 
Hereinafter called “proposer”, who has submitted to the City of Torrance a proposal for  
 
__________________________________________________________________________ 
 (Title of RFP) 
2. That the proposal is genuine; that all statements of fact in the proposal are true; 
 
3. That the proposal was not made in the interest or behalf of any person, partnership, company, association, 
organization or corporation not named or disclosed; 
 
4. That the Proposer did not, directly or indirectly, induce solicit or agree with anyone else to submit a false or 
sham proposal, to refrain from proposing, or to withdraw his proposal, to raise or fix the proposal price of the 
Proposer or of anyone else, or to raise or fix any overhead, profit or cost element of the Proposer’s price or the 
price of anyone else; and did not attempt to induce action prejudicial to the interest of the City of Torrance, or 
of any other Proposer, or anyone else interested in the proposed contract; 
 
5. That the Proposer has not in any other manner sought by collusion to secure for itself an advantage over 
the other Proposer or to induce action prejudicial to the interests of the City of Torrance, or of any other 
Proposer or of anyone else interested in the proposed contract; 
 
6. That the Proposer has not accepted any proposal from any subcontractor or materialman through any 
proposal depository, the bylaws, rules or regulations of which prohibit or prevent the Proposer from considering 
any proposal from any subcontractor or material man, which is not processed through that proposal depository, 
or which prevent any subcontractor or materialman from proposing to any contractor who does not use the 
facilities of or accept proposals from or through such proposal depository; 
 
7. That the Proposer did not, directly or indirectly, submit the Proposer’s proposal price or any breakdown 
thereof, or the contents thereof, or divulge information or data relative thereto, to any corporation, partnership, 
company, association, organization, proposal depository, or to any member or agent thereof, or to any 
individual or group of individuals, except to the City of Torrance, or to any person or persons who have a 
partnership or other financial interest with said Proposer in its business. 
 
8. That the Proposer has not been debarred from participation in any State or Federal works project. 
 
 Dated this ____ day of ________________, 20_____. 
 
 _____________________________________ 
 (Proposer Signature) 
 
 _____________________________________ 
 (Title) 
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ATTACHMENT 2 
 

Daily Cleaning Log Sample 
 

Daily Cleaning Log 
Bus 

Number 
Comments  

(This area to be use to indicate things found that are out of the ordinary, such as bugs or special cleaning that was required) 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
This form is to be filled out daily by the vendor and submitted to Torrance Transit Dispatch.  

Date:______________ 
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ATTACHMENT 3 
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